HABERSHAM COUNTY BOARD OF COMMISSIONERS

EXECUTIVE SUMMARY

Subject: Pool Filter Repair
Date: September 3, 2026

Budget Information: ACTION REQUESTED
X | RATIFICATION
POLICY DISCUSSION
STATUS REPORT
OTHER

e Funding Source: General Fund

e Annual:

e (Capital:

Purpose: To request ratification of unplanned pool filter repair.

Background: Significant sand intrusion into the Habersham County Pool indicated a filter issue. Pool staff,
facility management, and citizens became concerned with a potential health risk resulting from poor
filtration. Augusta Aquatics was contacted to investigate the issue and quote a price to repair the issue.

On August 17, 2026, a repair crew arrived and discovered the damage to the filter system was much
more significant than originally believed. All the lateral filters and several of the valves in the filter
system were not functioning properly. Augusta Aquatics believed that failing to repair the issue would
result in continued degradation of the system.

Facility management, Finance, and pool staff agreed that the emergency nature of the health risks
associated with unfiltered pool water required immediate repair.

Facts and Issues:

a. Pool filter repair cost $38,209.00.
b. Immediate action was deemed necessary to both protect Habersham County property and
eliminate potential health risks.

Options:

a. Ratify expenditure of funds.
b. Other action defined by Board of Commissioners.

Recommended Sample Motion: Move to ratify expenditure of funds.

Administrative Comment:

County Manager: Date:




AUGUSTA AQUATICS, INC.
1S HOLLY CIRCLE

N.AUGUSTA, SC 29860
(803) 819-3957
(803) 279-5733 Fax
dknight@augustaaquaticsinc.com

INVOICE #HRC-001-2026
August 27, 2026

Habersham County Recreation Center
Attn: Jacob Holm

120 Paul Franklin Road

Clarkesville, GA 30523
jholm@habershamga.com

RE: Habersham County Recreation Center
Swimming Pool Filters
Clarksville, GA

The following is our final invoice to furnish and install new filter parts for the competition pool filter (using

existing filter grate plates) and new filter parts for the warm — up pool filter at the Habersham County Recreation
Center swimming pool. See price breakout below:

Competition Pool Filter Parts:

9 — 6” valve wafer w/ lever operator $975.00 ea. $8775.00
7 — valve extensions $825.00 ea. $5775.00
1 —filter equalizer screen $2400.00 ea. $2400.00
28 — 4-piece laterals $150.00 ea. $4200.00
13 — bags p-gravel $32.00 ea. $416.00
52 — bags filter sand $30.00 ea. $1590.00
Subtotal: $23,156.00
Freight: $500.00
Total: $23,656.00
Warm — up Pool Filter Parts:
16 — 1-piece laterals $45.00 ea. $720.00
1-12" x 16" filter manway $65.00 ea. $65.00
4 — bags p-gravel $32.00 ea. $128.00
13 — bags filter sand $30.00 ea. $390.00
Subtotal: $1303.00
Freight: $250.00
Total: $1553.00


mailto:dknight@augustaaquaticsinc.com
mailto:jholm@habershamga.com

Labor for both filters:

1 —supervisor for 5 days @ $125/hr.
2 —workers for 5 days @ $85/hr.

3 — hotels for 4 nights @ $100/night

Please remit payment to:
Augusta Aquatics, Inc.
18 Holly Circle
North Augusta, SC 29860

%Sincerelz, - /{ ' : p '

Augusta Aquatics, Inc!
By: Glenda D. Knight, President

Total:

*Grand total for both filter parts & labor:

$5000.00
$6800.00

$1200.00
$13,000.00

$38,209.00



